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MINUTES OF BOARD OF DIRECTORS MEETING 
AUGUST 17, 2021 

THE STATE OF TEXAS § 
COUNTY OF HARRIS § 
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 109 § 

The Board of Directors (the “Board”) of Harris County Municipal Utility District No. 109 (the 
“District”) convened in regular session on Tuesday, August 17, 2021 at 6:00 p.m. via 
videoconference pursuant to Section 551.125, Texas Gov’t Code as modified by the temporary 
suspension of certain provisions thereof pursuant to guidelines issued by the Texas Attorney 
General and approved by the Governor for use during the COVID-19 statewide disaster. A roll 
call was taken of the persons present:  

Owen H. Parker, President 
Chris Green, Vice President 
Cheryl Moore, Secretary  
Robin Sulpizio, Assistant Secretary 
Nancy Frank, Assistant Secretary 

All members of the Board were present.  Also attending all or parts of the meeting were 
Mr. Jarrell Peak, resident; Mr. David Wood and Mr. Luis Aranda of Robert W. Baird & Co. Inc., 
financial advisors for the District; Mr. Cory Burton of Municipal Accounts & Consulting, LP 
(“MAC”), bookkeeper for the District; Lieutenant Steve Romero of Harris County Precinct 4 
Constable’s Office; Mr. Tim Spencer of Ad Valorem Appraisals, tax assessor and collector for the 
District; Mr. Bill Kotlan of BGE, Inc. (“BGE”), engineer for the District; Mr. Clint Gehrke of Water 
Waste Water Management Services, Inc. (“WWWMS”), operator for the District; and Mr. Dimitri 
Millas and Ms. Jane Maher of Norton Rose Fulbright US LLP (“NRF”), attorneys for the District.  

Pursuant to Section 551.054, Texas Gov’t Code, as modified by the temporary suspension 
of certain provisions thereof, notice of the meeting was posted on the District’s website within the 
time limits prescribed by law.  The agenda packet was posted on the website as items became 
available.  Certificates of such posting are attached hereto as Exhibit A.  

Call to Order.  President Parker called the meeting to order. He noted that the meeting 
was being held by teleconference in accordance with federal, state and county directives to slow 
the spread of COVID-19 by avoiding meetings that bring people together.  He said the notice of 
the meeting included a toll-free dial-in number for members of the public to call so they could hear 
the meeting and address the Board.  He noted that the meeting was being recorded and a 
recording would be available upon public request.  President Parker then set out guidelines for 
the conduct of the meeting.  He asked all participants to identify themselves before speaking.  He 
then proceeded with the meeting business:  

1. Public Comments. The President recognized Mr. Peak, who reported on the 
potential leak at Oak Branch Ct. He stated that he hired a leak detection company, and that the 
company did not find a leak. He stated that WWWMS checked  the main water line and suggested 
that the main line be shut off for a week. He noted that when the main line was shut off, the water 
pressure to the home was lost. He stated that WWWMS came out to turn the main water line back 
on. He reported that he spoke with Mr. Kotlan and that Mr. Kotlan stated that his property was 
incorrectly connected to the main water line. He noted that Mr. Kotlan made the recommendation 
that the line be capped and that Mr. Kotlan spoke with the District’s insurance. Mr. Kotlan stated 
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that he has not received an update from the District’s insurance provider. President Parker 
requested that Mr. Kotlan coordinate with the District’s insurance provider on a resolution. It was 
the consensus of the Board to have an agenda item next month and to authorize NRF to 
coordinate with the District’s insurance provider, if needed.  

2. Minutes. The Board considered the proposed minutes of a meeting held on July 
20, 2021, previously distributed to the Board. Upon motion by Director Green, seconded by 
Director Frank, after full discussion and the question being put to the Board, the Board voted 
unanimously to approve the minutes of the meeting held on July 20, 2021, as presented.   

3. Security Report. Lieutenant Romero reviewed the Security Report for the month 
of June 2021, a copy of which is attached hereto as Exhibit B.  Upon motion by Director Sulpizio, 
seconded by Director Moore, after full discussion and the question being put to the Board, the 
Board voted unanimously to approve the Security Report.       
            
 Director Frank requested that the Board send a letter to Mark Herman from the Harris 
County Precinct 4 Constable’s Office to commend Deputy Craig on her work on the assault case 
on Faye Oaks Dr.   

4. Audit. Mr. Millas stated that this item will be discussed at the next meeting.  

5. Refunding opportunity. President Parker recognized Mr. Wood, who presented 
to and reviewed with the Board information regarding the potential refunding of a portion of the 
District’s Unlimited Tax Refunding Bonds, Series 2011 and Series 2013, a copy of which is 
attached hereto as Exhibit C. Discussion ensued. Upon motion by Director Green, seconded by 
director Frank, after full discussion and the question being put to the Board, the Board voted 
unanimously to move forward with the refunding opportunity, to appoint Raymond James as the 
Underwriter and to request a rating assignment from Moody’s Investors Service.    
            
 Mr. Wood noted that the approval of the Preliminary Official Statement would be on the 
next agenda.  

6. Tax Collector’s Report and authorize payment of certain bills. President 
Parker recognized Mr. Spencer, who reviewed the Tax Assessor and Collector’s Report for the 
month of July 2021, a copy of which is attached hereto as Exhibit D.      
             
 Upon motion by Director Moore, seconded by Director Sulpizio, after full discussion and 
the question being put to the Board, the Board voted unanimously to approve the Tax Assessor 
and Collector’s Report and to authorize payment of check numbers 2153 through 2157, from the 
Tax Account to the persons, in the amounts, and for the purposes listed therein.  

7. Review Bookkeeper’s Report. President Parker recognized Mr. Burton, who 
presented to and reviewed with the Board the Bookkeeper’s Report, a copy of which is attached 
hereto as Exhibit E.             
             
 Upon motion by Director Green, seconded by Director Frank, after full discussion and the 
question being put to the Board, the Board voted unanimously to approve the Bookkeeper’s 
Report and to authorize payment of the checks in the amounts, to the persons, and for the 
purposes listed therein, to adopt the Bookkeeper’s Report as presented. 
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8. Investment Policy. The Board reviewed a Resolution Reviewing Investment 
Policy and Making Any Desirable Changes Thereto (the “Resolution”) and related disclosures 
under the Public Funds Investment Act, copies of which are attached hereto as Exhibit F. Mr. 
Millas stated that there are no required changes and that NRF is not suggesting any revisions to 
the Investment Policy at this time.         
            
 Upon motion by Director Sulpizio, seconded by Director Green, after full discussion and 
the question being put to the Board, the Board voted unanimously to adopt the Resolution as 
presented.  

9. Engineer’s Report. President Parker recognized Mr. Kotlan, who presented to 
and reviewed with the Board the Engineer’s Report, a copy of which is attached hereto as Exhibit 
G.             
 Mr. Kotlan stated that BGE is working on the Emergency Response Plan that is due at the 
end of the year for the American Water Infrastructure Act of 2018.      
             
 Mr. Kotlan reported on the utility relocations related to the FM 1960 widening and stated 
that currently, other utilities are relocating in the FM 1960 right-of-way. He noted that when the 
contractor, Angel Brothers, is estimating that water and sewer relocation will begin in mid-
September.            
            
 Mr. Kotlan reported that for the Water Plant No. 2 Expansion, and presented Pay Estimate 
No. 2 in the amount of $39,096.00 for approval. He noted that the work includes work on the 
foundation of the ground storage tank. He also presented Change Order No. 1 and No. 2 for 
approval. He noted that Change Order No. 1 adds a restroom to the control building along with a 
sewage pump station and water and sewer service lines and the removal of cathodic protection 
from the ground storage tank. He stated that Change Order No. 1 will increase the contract by 
$156,200.00 and 30 days. He reported that Change Order No. 2 cover the material and equipment 
cost increases of $38,194.19 for the piping and generator. He noted that with the approval of both 
Change Orders, the contract will increase to $1,951,474.19 and the time will be 30 days. He 
presented an invoice from Centerpoint Energy for $10,300.00 for approval for the extension of 
gas service to Water Plant No. 2 for the generator.        
             
 Mr. Kotlan reported on the Barents Drive Lift Station and stated that BGE received the 
deed for the lift station site and the plans have been resubmitted to the City of Houston. He 
presented a Centerpoint invoice in the amount of $1,700.00 for an easement to facilitate extension 
of power service to serve Barents Drive Lift Station.       
             
 Mr. Kotlan stated that the water line extension project has been submitted for the City of 
Houston’s review.           
            
 Mr. Kotlan reviewed the Capital Improvement Plan (“CIP”) updated with current prices for 
the Atascocita Central Wastewater Plant and noted that the CIP will be presented at the 
Atascocita Joint Operations Board meeting.         
             
  Mr. Kotlan reported on the capacity commitments.      
            
 Mr. Kotlan reported on 19715 Oak Branch Court and stated that BGE has not yet received 
an action on the claim.          
             
 Upon motion by Director Frank, seconded by Director Moore, after full discussion and the 
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question being put to the Board, the Board voted unanimously to 1) accept the Engineer’s Report, 
2) approve Pay Estimate No. 2 to Schier Construction Company, Inc. in the amount of $39,096.00, 
3) approve Change Order No. 1 to Schier Construction Company contract for an addition of 
$156,200.00 and 30 days to the contract, 4) approve Change Order No. 2 to Schier Construction 
Company contract for an addition of $38,124.19, 5) approve payment to Centerpoint in the amount 
of $10,300.00 for the gas service at Water Plant No. 2 , 6) approve payment to Centerpoint in the 
amount of $1,700.00 for electrical easement at Barents Dr. Lift Station and 7) approve the 
wastewater treatment plant capital improvement plan.  

10. Review Operations Report and authorize repairs. President Parker recognized 
Mr. Gehrke, who presented the Operations Report dated August 17, 2021 and a list of delinquent 
accounts, copies of which are attached hereto as Exhibit I. Mr. Gehrke reported that 90.80% of 
the water pumped was billed for the period July 1, 2021 through July 30, 2021.    
             
 Mr. Gehrke reported on various maintenance items.      
            
 The Board discussed the delinquent process. It was the consensus of the Board to 
continue to suspend service disconnections and waive new late payment charges for another 
month. Mr. Gehrke reviewed a customer request on Timbers Trail Dr. for a reduction or payment 
plan.              
            
 Upon motion by Director Green, seconded by Director Moore, after full discussion and the 
question being put to the Board, the Board voted unanimously to approve the Operations Report 
and to continue to suspend service disconnections and waive new late payment charges for 
another month and to authorize a year payment plan for the customer on Timbers Trail Dr.   

11. Conversion of bleach to gas. Upon motion by Director Sulpizio, seconded by 
Director Frank, after full discussion and the question being put to the Board, the Board voted 
unanimously to convert from chlorine gas to bleach. Mr. Kotlan stated that he will prepare the 
required documentation for the Texas Commission on Environmental Quality.  

12. Discuss meeting format and meeting locations, and such other matters as 
may properly come before it. It was the consensus of the Board to hold the next meeting on 
September 21, 2021. Mr. Millas stated that NRF would distribute a memo to the Board regarding 
the meeting format options for the next meeting.  

            
 THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the 
meeting was adjourned. 

*                    *                    * 

  
 
 
 
 
 
 
 
 
 



The above and foregoing minutes were passed and app ved y t Board of Directors
on September 21, 2021.

President, Board of Directors

ATTEST:

Secretary,
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If, during the course of the meeting covered by this Notice, the Board should determine that a closed or executive session of the Board should be held or is required in 
relation to any agenda item included in this Notice, then such closed or executive meeting or session, as authorized by the Texas Open Meetings Act, will be held by 
the Board at the date, hour, and place given in this Notice concerning any and all subjects for any and all purposes permitted by Sections 551.071-551.084 of the 
Texas Government Code and the Texas Open Meetings Act, including, but not limited to, Section 551.071 - for the purpose of a private consultation with the Board’s 
attorney on any or all subjects or matters authorized by law. 

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to contact the District’s paralegal at (713) 
651-5589 at least three business days prior to the meeting so that appropriate arrangements can be made. 

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 109 

NOTICE 

In light of the Office of the Governor’s statewide disaster declaration related to the spread of the COVID-19 
virus, and the temporary suspension by the Texas Attorney General of certain provisions of the Texas Open 
Meetings Act to allow telephonic or videoconference meetings without requiring a physical meeting location 
open to the public, take notice that the Board of Directors of Harris County Municipal Utility District No. 109 
will meet via telephone and videoconference at 6:00 p.m. on Tuesday, August 17, 2021. Meeting 
documents will be made available at https://www.waterdistrict109.com/meetings/index.html prior to the 
meeting.    

VIDEOCONFERENCE MEETING.  You can join by computer or any smart device with the Zoom app.  Join 
Zoom Meeting:   

https://nortonrosefulbright.zoom.us/j/96703276022 

If you decide not to use the Zoom app you can use the dial-in information below to connect by voice with 
any phone. 

 — DIAL IN INSTRUCTIONS: 
CALL TOLL FREE:  1-346-248-7799 

MEETING ID:  967 0327 6022 

At such meeting, the Board will consider and act on the following matters: 

1. Public comments;

2. Approve minutes of the meeting held on July 20, 2021;

3. Report by Harris County Precinct Four Constable and action relating to security;

4. Approve and authorize filing of audit for fiscal year ended May 31, 2021;

5. Presentation of refunding opportunity, selection of underwriter and application to rating agency for
assignment of rating on refunding bonds;

6. Review Tax Collector’s Report and authorize payment of certain bills;

7. Review Bookkeeper’s Report, and authorize payment of certain bills, and approve quarterly
investment report;

8. Review Investment Policy and accept related party disclosures;

9. Review Engineer’s Report, including approval of pay estimates, authorization of change orders to
pending construction contracts, proposal for construction materials testing and authorize capacity
commitments;

10. Approve Operations Report, authorize repairs and approve termination of delinquent accounts in
accordance with the District’s Rate Order;

11. Discuss option to convert to bleach from chlorine gas and take appropriate action;

12. Discuss meeting format and meeting locations, and such other matters as may properly come
before it.

(SEAL) 

Exhibit A
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Maher, Jane

From: The Texas Network <support@texasnetwork.com>
Sent: Wednesday, August 11, 2021 6:27 PM
To: Maher, Jane; Russell Lambert
Subject: RE: 109 & AJOB Postings

Posted 
https://www.waterdistrict109.com/meetings/index.html 
 
 
‐‐ 
Thank you! 
 
The Texas Network 
support@texasnetwork.com 
https://texasnetwork.com 
 

From: Maher, Jane <jane.maher@nortonrosefulbright.com>  
Sent: Wednesday, August 11, 2021 3:36 PM 
To: Russell Lambert <russ@texasnetwork.com> 
Cc: The Texas Network <support@texasnetwork.com> 
Subject: 109 & AJOB Postings 
 
Hi Russ,  
  
Please post the attached documents in the zip folders to 109’s website and return the COPs at your earliest 
convenience.  
  
Thanks, 
  
Jane Maher | Senior Paralegal 
Norton Rose Fulbright US LLP 
1301 McKinney, Suite 5100, Houston, Texas  77010-3095, United States 
Tel +1 713 651 5589 | Fax +1 713 651 5246 
jane.maher@nortonrosefulbright.com 
 
NORTON ROSE FULBRIGHT 
 
Law around the world 
nortonrosefulbright.com 
  
 

CONFIDENTIALITY NOTICE: This email, including any attachments, is confidential and may be privileged. If you are not 
the intended recipient please notify the sender immediately, and please delete it; you should not copy it or use it for any 
purpose or disclose its contents to any other person. Norton Rose Fulbright entities reserve the right to monitor all email 
communications through their networks.  
 
Norton Rose Fulbright Australia, Norton Rose Fulbright LLP, Norton Rose Fulbright Canada LLP, Norton Rose Fulbright 
South Africa Inc and Norton Rose Fulbright US LLP are separate legal entities and all of them are members of Norton 
Rose Fulbright Verein, a Swiss verein. Norton Rose Fulbright Verein helps coordinate the activities of the members but 
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does not itself provide legal services to clients. Details of each entity, with certain regulatory information, are available at 
nortonrosefulbright.com.  



Monthly Contract Stats

HARRIS CO MUNICIPAL UTILITY DIST #109
For July 2021

Categories
Burglary Habitation: 1 Burglary Vehicle: 2 Theft Habitation: 1 
Theft Vehicle: 2 Theft Other: 5 Robbery: 0 
Assault: 1 Sexual Assault: 1 Criminal Mischief: 4 
Disturbance Family: 4 Disturbance Juvenile: 2 Disturbance Other: 20 
Alarms: 28 Suspicious Vehicles: 20 Suspicious Persons: 7 
Runaways: 0 Phone Harrassment: 0 Other Calls: 100 

Detailed Statistics By Deputy
Unit

Number
Contract

Calls
District
Calls

Reports
Taken

Felony 
Arrests

Misd 
Arrests

Tickets
Issued

Recovered
Property

Charges 
Filed

Mileage
Driven

Days
Worked

E112 13 2 5 1 0 0 0 5 183 4
E113 29 9 7 0 0 5 0 0 470 9
E129 52 29 18 1 0 43 0 2 674 14
E130 25 11 5 0 1 8 0 2 529 12

TOTAL 119 51 35 2 1 56 0 9 1856 39

Summary of Events

Burglary Habitation:

19200 Lakeshire St. – Deputy responded to Burglary of a Habitation type call. Investigation 
revealed an unknown suspect(s) entered the Victims garage and removed equipment without the 
owner’s consent and fled in an unknown direction. Report generated.

Burglary Vehicle:

5600 FM 1960 Rd. E. – Deputy responded to a Burglary of a Vehicle type call. Investigation 
revealed unknown suspect(s) entered a locked vehicle removing property without the owner’s 
consent and fled in an unknown direction. Report generated.

19100 Moon Trail Dr. – Deputy responded to a Burglary of a Vehicle type call. Investigation 
revealed an unknown suspect(s) entered an unsecured vehicle, removed property without the 
owner’s consent and fled in an unknown direction. Report generated.

Theft Habitation:

Page 1 of 5
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19800 Misty Pines Dr. – Deputy responded to a Theft Habitation type call. Investigation revealed 
an unknown suspect(s) removed property from the residence without the owner’s consent and fled 
in an unknown direction. Report generated.

Theft Vehicle:

20100 Dawn Mist Dr. – Deputy responded to a Theft Vehicle type call. Investigation revealed 
unknown suspect(s) removed victims vehicle without his consent. Report generated.

19800 Swiftbrook – Deputy responded to a Theft Vehicle type call. Investigation revealed unknown 
suspect(s) left with the Victims vehicle without his consent. Report generated.

Theft Other:

5400 FM 1960 Rd. E. – Deputy responded to a Theft Other type call. Investigation revealed 
unknown suspect(s) removed catalytic converter from Victims vehicle without owner’s consent and 
fled in an unknown direction. Report generated.

19100 Artesian Way – Deputy responded to a Theft Other type call. Investigation revealed Victim 
scammed out of money on a computer pop up ad by an unknown source. Report generated.

5500 Fawn Trail Ln. – Deputy responded to a Theft Other type call. Investigation revealed a 
hubcab was removed from the Victims vehicle by unknown suspect(s) who then fled in an 
unknown direction. Report generated.

19100 Moon Trail Dr. – Deputy responded to a Theft Other type call. Investigation revealed 
unknown suspect removed catalytic converter from Victims vehicle without his permission and fled 
in an unknown direction. Report generated.

5600 FM 1960 Rd. E. – Deputy responded to a Theft Other type call. Investigation revealed the 
catalytic converter was removed by an unknown suspect(s) without the owner’s consent. Suspect
(s) fled in an unknown direction. Report generated.

Assault:

20000 Faye Oaks Dr. – Deputy responded to an Aggravated Assault type call. Investigation 
revealed Suspect brandished a firearm at two Victims. Charges filed and warrant issued. Report 
generated.

Sexual Assault:

5400 Palomino Ct. – Deputies responded to a sexual assault type call. Investigation revealed that 
victim was visiting a family member who had another guest when the assault occurred. Possible 
mental health complications were observed and investigators were contacted. Report was 
completed.

Criminal Mischief:

5800 FM 1960 Rd. E. – Deputy responded to a Criminal Mischief type call. Investigation revealed 
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an unknown suspect attempting to remove items from inside a vending machine, causing damage 
to the machine. Report generated.

5100 Green Timbers Dr. – Deputy responded to a criminal mischief call. Investigation revealed 
unknown suspect(s) damaged complainant’s driver side window. Case number generated.

5400 Enchanted Mist Dr. - Deputies responded to a possible burglary of habitation. Investigation 
revealed that unknown suspect or object caused damage to the residence’s window. No entry was 
made and no items were missing. Report was completed.

19700 Pioneer Ct.- Deputies responded to a criminal mischief type call. Investigation revealed that 
victim left his vehicle parked on public roadway and observed damage upon his return from work. 
No leads at this time and report was completed.

Disturbance Family:

20200 Big Timber Dr. – Deputy responded to a Disturbance Family type call. Investigation 
revealed party’s involved in a verbal altercation. No charges were filed, parties separated. Report 
generated.

5300 Dove Forest Ln. – Deputy responded to a Disturbance Family type call. Investigation 
revealed 2 parties were involved in a verbal argument. No physical violence, no charges filed. 
Report generated.

19800 Misty Pines Dr. – Deputy responded to a Disturbance Family type call. Investigation 
revealed a male at this location was having a mental crisis. The male was transported for a mental 
health evaluation. Report generated.

4900 Woodland Meadows Ln. – Deputy responded to a Family Assault type call. Investigation 
revealed a verbal only argument between parties. No physical violence. No charges filed. Report 
generated.

Other Calls:

4100 FM 1960 Rd. E – Deputy responded to a DWI type call. Investigation revealed the at-fault 
driver of a crash displayed several signs of intoxication. Arrest was made. Report generated.

18800 Lakeshire St. – Deputy responded to a Burglary Other type call. Investigation revealed an 
unknown suspect(s) entered a secured shed and removed property without owners consent, then 
fled in an unknown direction. Report generated.

20000 Dawn Mist Dr. – Deputy responded to Mental Health type call. Investigation revealed a 
consumer in crisis. The consumer was transported for a mental health evaluation. Report 
generated.

20200 Timber Forest Dr. – Deputy responded to a Credit Card Abuse type call. Investigation 
revealed an unknown suspect(s) used the Victims information to purchase unknown items. Report 
generated.

18900 Artesian Way – Deputy responded to a Suicide type call. Investigation revealed a subject 
committed suicide. Report generated.

Page 3 of 5

8/3/2021http://10.2.118.224/iba/patrol/monthly_stats/printer/printer.php?index=11419



5200 Moonshadows Dr – Deputy responded to a disturbance call. Investigation revealed verbal 
argument between two acquaintances. No physical altercation occurred.

5200 Straight Arrow Dr – Deputy responded to a welfare check. After the complainant asked for a 
welfare check to be conducted on her children. Investigation revealed all parties involved with the 
children were in a civil process issue.

5900 Upper Lake Dr. – Deputies responded to a mental health call. Investigation revealed that 
suspect was being a danger to himself when running around and making unreasonable 
statements. Suspect was taken to hospital for mental evaluation. Report completed.

5400 Mossy Timbers Dr. – Deputies responded to a credit card abuse call, Investigation revealed 
that a known suspect used the victim’s card information to make unauthorized purchase. Report 
was completed.

19500 Timber Forest Dr. – Deputies were dispatched to a suspicious person type call. 
Investigation revealed that Comcast worker entered the backyard after contact attempts and was 
later confronted by homeowner. No violence occurred and report was completed.

19700 Burle Oaks Court – Deputy was dispatched to the location in regards to a found property 
call. Investigation revealed that the complainant had received a package in the mail addressed to 
her son and she believed the package contained some sort of narcotics. The package was placed 
in to evidence and was listed for destruction. 

19800 Oak Branch Court – Deputy was dispatched to the location in regards to found property call. 
Investigation revealed that the complainant found a wallet inside of a shopping cart while at the 
HEB grocery store. The deputy retrieved the property and is in the process of locating the owner.

SUSPICIOUS PERSON – Contract Patrol deputies responded to 7 suspicious persons within the 
community gathering intelligence while identifying potential problems. All persons were cleared 
without incident.

SUSPICIOUS VEHICLES – Contract patrol deputies responded to 20 suspicious vehicles within 
the community. All these scenes were utilized to gather intelligence and were all cleared without 
incident after thorough investigations.

CONTRACT CHECKS - Contract patrol deputies made 234 Parking Lot, Contract, business, MUD, 
and Neighborhood Checks within the community. There were no signs of foul play and all facilities 
appeared to be in good working order.

TRAFFIC - Contract patrol deputies made 59 traffic stops, enforcing the traffic laws of the state of 
Texas, within the contract reducing the possibility of accidents and lessening the chance of repeat 
offenders in the patrolled areas.

ACCIDENTS – Units responded to 12 minor, major and FSGI accidents in the patrol area clearing 
the roadway and charging the individuals at fault in the wrecks. Safety was restored and traffic was 
brought back to a normal pace.

ALARMS - Contract patrol deputies responded to 28 local alarms at various locations within the 
community. They were handled without incident and were all found to be false alarms.
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Vacation Watches - Contract patrol deputies conducted 33 vacation watches within the community. 
All of them were cleared without any incident.
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Harris County Municipal Utility District No. 109

Robert W. Baird & Co. Incorporated (“Baird”) is providing this information to you for discussion purposes only in seeking to serve as a financial advisor or municipal advisor to
you on a possible issuance of municipal securities. Baird is a municipal advisor registered with the Securities and Exchange Commission and the Municipal Securities Rulemaking
Board. A financial advisor or municipal advisor is subject to a fiduciary duty, including a duty of care and a duty of loyalty, and is required to act solely in the best interests of the
client. See “DisclosureWhen Baird’s Role is Financial Advisor” contained herein.

Potential	Refunding		

August 17, 2021

Exhibit C
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Bond Buyer 20-Bond Index (30-Year History)

What	is	the	Bond	Buyer	20‐Bond	Index?
General Obligation Bonds maturing in 20 years are used in compiling these indexes. The 20-bond index  has an average 
rating equivalent to Moody’s Aa2 and S&P’s AA.

%OF TIME RATES HAVE BEEN
ABOVE OR BELOW CURRENT
LEVEL (IN BASIS POINTS)

_____________________
Source: The Bond Buyer as of August 12, 2021.
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Bond Buyer 20-Bond Index

What	is	the	Bond	Buyer	20‐Bond	Index?
General Obligation Bonds maturing in 20 years are used in compiling these indexes. The 20-bond index  has an average 
rating equivalent to Moody’s Aa2 and S&P’s AA.
_____________________
Source: The Bond Buyer as of August 12, 2021.

One-Year Snapshot
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Summary of Assumptions

 Dated/Delivery	Date	for	the	Refunding	Bonds:
 October 1, 2021 / October 19, 2021

 Principal and Interest Dates for the Refunding Bonds:
 Principal: October 1
 Interest: April 1 and October 1

 Municipal Bond Rating and Insurance:
 This analysis assumes that the refunding bonds will maintain the District’s ‘A2’ underlying credit rating.
 This analysis assumes that municipal bond insurance will be available for purchase at 60 basis points of total debt

service.

 Interest Rate:
 The interest rate scale used in the analysis is reflective of interest rates on similar issues pricing in the market as of

August 12, 2021.

 Refunding Candidates:
 The analysis assumes the following bonds will be refunded:

Series
Maturities to be 

Refunded
Refunded Par 

Amount Call Date Call Price
Average 
Coupon

U/L Tax Ref Bds Ser 2011 2023 to 2024 820,000$    10/19/2021 100.000   4.000%
U/L Tax Ref Bds Ser 2013 2023 to 2029 2,930,000  10/19/2021 100.000   4.000%

Total 3,750,000$		 		 4.000%

Refunding	Candidates
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Refunding Analysis

 Based on current market conditions, the District can refund a portion of the following bonds to produce debt service
savings:

 Unlimited Tax Refunding Bonds, Series 2011
 Unlimited Tax Refunding Bonds, Series 2013

3,645,000$     
3,750,000$     

0.000%
2.203%
0.941%

305,465$    
33,941$      

280,750$    
7.487%

Summary	of	Potential	Refunding	Results

Refunding Par
Refunded Par
Escrow Yield
All in TIC
Arbitrage Yield
Net Debt Service Savings
Average Annual Savings
PV Savings (1)
PV Savings as a % of Refunded Par

(1) Present Value is discounted using  All-in-TIC
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Summary of Proposed Refunded Bonds

Maturity Coupon Refunded Par Call Date Call Price
10/1/2023 4.000% 400,000$      10/19/2021 100.000
10/1/2024 4.000% 420,000    10/19/2021 100.000
Total 820,000$								

U/L	Tax	Ref	Bds	Ser	2011

Maturity Coupon Refunded Par Call Date Call Price
10/1/2023 4.000% 380,000$      10/19/2021 100.000
10/1/2024 4.000% 400,000    10/19/2021 100.000
10/1/2025 4.000% 415,000    10/19/2021 100.000
10/1/2026 4.000% 440,000    10/19/2021 100.000
10/1/2027 4.000% 460,000    10/19/2021 100.000
10/1/2028 4.000% 485,000    10/19/2021 100.000
10/1/2029 4.000% 350,000    10/19/2021 100.000
Total 2,930,000$				

U/L	Tax	Ref	Bds	Ser	2013
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Proposed Bond Pricing

Maturity Date Amount Rate Yield Price
10/1/2023 775,000$    4.000% 0.400% 106.985   
10/1/2024 810,000  4.000% 0.550% 110.081   
10/1/2025 405,000  4.000% 0.750% 112.625   
10/1/2026 430,000  4.000% 0.950% 114.713   
10/1/2027 445,000  2.000% 1.100% 105.169   
10/1/2028 460,000  2.000% 1.250% 104.287   
10/1/2029 320,000  2.000% 1.400% 103.413   
Total 3,645,000$	 				

Potential	Bond	Pricing
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Proposed Debt Service Savings Summary

 Date
Outstanding Debt 

Service
Less: Refunded Debt 

Service
Plus: New 
Principal

Plus: New 
Interest Total Debt Service Savings

9/30/2022 346,668$              75,000$    -$   60,650$     332,318$      20,415$    
9/30/2023 1,914,048   150,000   -  121,300   1,885,348  28,700   
9/30/2024 2,076,844   914,400   775,000    105,800   2,043,244  33,600   
9/30/2025 2,082,777   922,400   810,000    74,100   2,044,477  38,300   
9/30/2026 2,101,527   492,700   405,000    49,800   2,063,627  37,900   
9/30/2027 2,089,712   500,600   430,000    33,100   2,052,212  37,500   
9/30/2028 2,090,331   502,600   445,000    20,050   2,052,781  37,550   
9/30/2029 2,093,952   508,700   460,000    11,000   2,056,252  37,700   
9/30/2030 2,096,095   357,000   320,000    3,200    2,062,295  33,800   
9/30/2031 2,103,098   -   -  -   2,103,098  -  
9/30/2032 805,844    -   -  -   805,844   -  
9/30/2033 813,303    -   -  -   813,303   -  
9/30/2034 814,709    -   -  -   814,709   -  
9/30/2035 820,019    -   -  -   820,019   -  
9/30/2036 818,813    -   -  -   818,813   -  
9/30/2037 821,453    -   -  -   821,453   -  
9/30/2038 822,813    -   -  -   822,813   -  
9/30/2039 822,875    -   -  -   822,875   -  
9/30/2040 826,503    -   -  -   826,503   -  
9/30/2041 828,591    -   -  -   828,591   -  
9/30/2042 824,681    -   -  -   824,681   -  
Total 28,014,653$						 4,423,400$	 		 3,645,000$		 		 479,000$		 			 27,715,253$		 		 305,465$		 			

Potential	Refunding	Effects
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Sources and Uses

Bond Proceeds:
Par Amount 3,645,000.00$     
Accrued Interest 6,065.00$   
Premium 303,830.85$    

Total 3,954,895.85$								

Sources
Refunding Escrow Deposits:

Cash Deposit 3,757,500.00$   

Delivery Date Expenses:
Cost of Issuance 108,940.00$     
Underwriter's Discount 54,675.00$    
Bond Insurance 24,744.00$    

Other Fund Deposits:
Accrued Interest 6,065.00$   

Other Uses of Funds:
Additional Proceeds 2,971.85$   

Total 3,954,895.85$								

Uses



Robert W. Baird & Co. 
1331 Lamar, Suite 1360 
Houston TX  77010 
Main   713 230-6120 
Toll Free   800 711-6126 

www.rwbaird.com 

SELECTION	OF	UNDERWRITER	

Underwriter	Rankings	

Texas Special Districts (MUDs, WC&ID’s, etc.) 
Senior Managed Competitive Transactions 

August 11, 2020 to August 11, 2021 

Prior	Experience	with	the	District	
Unlimited Tax Bonds, Series 2017 Raymond James 

Unlimited Tax Refunding Bonds, Series 2015 Private Placement 
Unlimited Tax Refunding Bonds, Series 2013 SAMCO Capital Markets 
Unlimited Tax Refunding Bonds, Series 2011 RBC Capital Markets 
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Bookkeeper's Report
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Harris County MUD No 109 - GOF

Cash Flow Report - Checking Account
As of  August  17,  2021

Num Name Memo Amount Balance

BALANCE AS OF  07/21/2021 $231,646.35

Receipts
HC 151 Water Supply 4,481.40
Accounts Receivable 98,711.30
Accounts Receivable 89,508.05
City of Houston Rebate 8,362.19
Wire Transfer from Money Market 130,000.00

Total Receipts 331,062.94

Disbursements
14763 Hudson Energy Utilities Expense (9,152.30)
14764 NHCRWA Water Authority Fees (126,042.35)
14795 NHCRWA Water Authority Fees (113,447.55)
14796 Cheryl C. Moore Fees of Office - 8/17/2021 (138.52)
14797 Chris Green Fees of Office - 8/17/2021 (138.52)
14798 Nancy Frank Fees of Office - 8/17/2021 (138.52)
14799 Owen H. Parker Fees of Office - 8/17/2021 (138.53)
14800 Robin Sulpizio Fees of Office - 8/17/2021 (138.53)
14801 Cheryl C. Moore Expenses (29.95)
14802 Chris Green Fees of Office - 8/2/2021 & Expenses (259.92)
14803 Nancy Frank Expenses (29.95)
14804 Owen H. Parker Fees of Office - 7/19, 7/27, 8/10/2021 & Expense (458.02)
14805 Robin Sulpizio Expenses (65.00)
14806 Alan Troppy Deposit Refund (198.79)
14807 Alexander J Longo Deposit Refund (170.50)
14808 Angeles Delrosario Deposit Refund (20.05)
14809 Charlissia White Deposit Refund (93.28)
14810 Christina Meglic Deposit Refund (16.69)
14811 Christopher Quick Deposit Refund (164.85)
14812 Dinah Harmon Deposit Refund (96.49)
14813 George Douty II Deposit Refund (55.75)
14814 Henry Williams Deposit Refund (46.10)
14815 Jahdiel Herrera Deposit Refund (165.73)
14816 Keith R Tey Deposit Refund (59.31)
14817 Larry T Gardner Deposit Refund (68.85)
14818 Marichel Matthews Deposit Refund (81.46)
14819 Nicole Brown Deposit Refund (147.45)
14820 Pamala P Messinger Deposit Refund (57.47)
14821 Raquel Lopez Deposit Refund (41.34)
14822 Rebecca & Shawn Armstrong Deposit Refund (26.60)
14823 Samuel Hardy III & Kristin Howard Deposit Refund (11.47)
14824 Sandy Green Deposit Refund (83.20)
14825 SFR JV-1 2020-1 Borrower, LLC Overpayment Refund (40.08)
14826 Shaneaka Harvey Deposit Refund (29.35)
14827 Stanley Gager Deposit Refund (83.44)
14828 Texas Realty & Management, Co Deposit Refund (129.87)
14829 Tricon SFR 2020-2 Borrower LLC Deposit Refund (319.78)
14830 KB Homes Builder Refund (53,500.00)
14831 Association of Water Board Directors Registration Fees (1,800.00)
14832 Atascocita Joint Operations Board Schedule B & C Costs (44,434.75)
14833 BGE, Inc. Engineering Fees (8,820.21)
14834 CDC Unlimited, LLC Mowing Expense (2,929.00)
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Harris County MUD No 109 - GOF

Cash Flow Report - Checking Account
As of  August  17,  2021

Num Name Memo Amount Balance

Disbursements
14835 Centerpoint Energy Utilities Expense (166.76)
14836 Centerpoint Energy' Defined Easement for Barents Drive (1,700.00)
14837 Centerpoint Energy. New Commercial Service Line (10,300.00)
14838 Chlorinator Maint. Co., Inc. Maintenance & Repairs (1,346.20)
14839 DXI Industries Chemical Expenses (1,462.64)
14840 Generator Service Maintenance & Repairs (4,797.86)
14841 GFL Environmental Garbage Expense (809.13)
14842 Harris County Treasurer Patrol Services (12,395.00)
14843 McCall Gibson Swedlund Barfoot PLLC Audit Expense (13,500.00)
14844 Municipal Accounts & Consulting, L.P. Bookkeeping Fees (4,012.79)
14845 Norton Rose Fulbright US LLP Legal Fees (5,400.00)
14846 Sun Coast Resources, Inc. Chemicals Expense (607.60)
14847 Water Utility Services, Inc. Laboratory Fees (365.00)
14848 WWWMS Maintenance and Operations (41,666.67)
14849 Hudson Energy Utilities Expense 0.00
14850 NHCRWA Water Authority Expense 0.00
Ret Ck BBVA Customer Returned Check (5) (337.62)
Total Disbursements (462,736.79)

BALANCE AS OF  08/17/2021 $99,972.50

BBVA USA-CHECKING - #XXXX6351
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Harris County MUD No 109 - CPF

Cash Flow Report - Checking Account
As of  August  17,  2021

Num Name Memo Amount Balance

BALANCE AS OF  07/21/2021 $300.00

Receipts
Transfer from Money Market - Series 2017 43,524.12

Total Receipts 43,524.12

Disbursements
1101 BGE, Inc. Engineering - WP2 Construction (4,428.12)
1102 Schier Construction Company, Inc. Pay Estimate No. 2 - Water Plant No. 2 Expansion (39,096.00)
Total Disbursements (43,524.12)

BALANCE AS OF  08/17/2021 $300.00

BBVA USA-CHECKING - #XXXX7755

- 4 -



Harris County MUD No. 109

Account Balances 
As of  August  17,  2021

Financial Institution
(Acct Number)

Issue
Date

Maturity
Date

Interest
Rate

Account
Balance Notes

Fund: Operating
Certificates of Deposit
SPIRIT OF TEXAS BANK (XXXX1856) 03/02/2021 08/29/2021 0.20 % 245,000.00
THIRD COAST BANK, SSB (XXXX8790) 02/16/2021 09/14/2021 0.35 % 240,000.00
TEXAS REGIONAL BANK (XXXX3907) 03/02/2021 09/28/2021 0.20 % 245,000.00
WALLIS BANK (XXXX1242) 02/16/2021 10/15/2021 0.20 % 240,000.00
VERITEX COMMUNITY BANK (XXXX0447) 11/24/2020 11/24/2021 0.40 % 240,000.00
BANCORPSOUTH (XXXX8606) 12/22/2020 12/22/2021 0.62 % 240,000.00
TEXAS CAPITAL BANK (XXXX0459) 01/12/2021 01/12/2022 0.25 % 240,000.00
FRONTIER BANK (XXXX2232) 01/16/2021 01/16/2022 0.50 % 240,000.00
PLAINS STATE BANK (XXXX1359) 01/25/2021 01/25/2022 0.35 % 240,000.00
SOUTH STAR BANK (XXXX0129) 02/19/2021 02/19/2022 0.25 % 240,000.00
LONE STAR BANK (XXXX2426) 02/27/2021 02/27/2022 0.45 % 240,000.00
ALLEGIANCE BANK (XXXX0213) 04/22/2021 04/22/2022 0.20 % 240,000.00

Money Market Funds
TEXAS CLASS (XXXX0001) 03/22/2017 0.05 % 389,739.63

Checking Account(s)
BBVA USA-CHECKING (XXXX6351) 0.00 % 99,972.50 Checking Account

Totals for Operating Fund: $3,379,712.13
Fund: Capital Projects
Money Market Funds
TEXAS CLASS (XXXX0002) 03/22/2017 0.05 % 2,353,454.04 Series 2017

Checking Account(s)
BBVA USA-CHECKING (XXXX7755) 0.00 % 300.00 Checking Account

Totals for Capital Projects Fund: $2,353,754.04
Fund: Debt Service
Certificates of Deposit
FRONTIER BANK - DEBT (XXXX2636) 11/03/2020 08/30/2021 0.40 % 240,000.00
THIRD COAST BANK-DEBT (XXXX6273) 09/21/2020 09/21/2021 0.75 % 240,000.00
SOUTH STAR BANK-DEBT (XXXX0072) 09/19/2020 09/22/2021 0.60 % 240,000.00
PIONEER BANK-DEBT (XXXX2151) 03/19/2021 03/19/2022 0.29 % 240,000.00

Money Market Funds
BBVA USA-DEBT (XXXX7305) 02/15/2017 0.00 % 1,906.72
TEXAS CLASS (XXXX0003) 03/22/2017 0.05 % 1,536,856.32

Totals for Debt Service Fund: $2,498,763.04

Grand total for  Harris County MUD No. 109: $8,232,229.21
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Net Proceeds for All Bond Issues

Receipts
Series 2017 - Bond Proceeds $12,100,000.00
Series 2017 - Interest Earnings 238,609.66         

Disbursements
Series 2017 - Disbursements (Attached) (9,984,855.62)

Total Cash Balance $2,353,754.04

Balances by Account

Checking - Compass Bank (3518) $300.00
Series 2017 MM - Texas Class  (0002) 2,353,454.04

Total Cash Balance $2,353,754.04

Balances by Bond Series

Series 2017 - Bond Proceeds $2,353,754.04

Total Cash Balance $2,353,754.04

Remaining Costs/Surplus By Bond Series

Series 2017 - Remaining Costs $1,610,068.00
Proposed Surplus Project - WP 2 Expansion 743,686.04
Total Amount in Remaining Costs $2,353,754.04

Total Surplus & Interest Balance $0.00  

Total Remaining Costs/Surplus $2,353,754.04

Harris County MUD 109
Capital Projects Fund Breakdown

August 17, 2021
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$12,100,000 SERIES 2017
COST COMPARISON

USE OF ACTUAL REMAINING VARIANCE
CONSTRUCTION COSTS PROCEEDS COSTS COSTS (OVER)/UNDER

A.  Developer Items
1. Rivergrove, Section 1 - Water, Wastewater & Drainage 191,360.00 191,359.51 0.00 0.00
2. Rivergrove, Section 2 - Water, Wastewater & Drainage 125,139.00 125,139.00 0.00 0.00
3. Rivergrove, Section 3 - Water, Wastewater & Drainage 353,345.00 353,344.99 0.00 0.00
4. Rivergrove, Section 4 - Water, Wastewater & Drainage 881,359.00 881,359.20 0.00 0.00
5. Rivergrove Drainage Swales 52,480.00 52,479.50 0.00 0.00
6. Rivergrove, Section 5 - Water, Wastewater & Drainage 668,281.00 603,157.27 0.00 65,123.73
7. Rivergrove, Section 6 - Water, Wastewater & Drainage 427,157.00 403,019.99 0.00 24,137.01
8. Rivergrove Clearing and Grubbing, Sections 1 & 2 33,135.00 33,135.00 0.00 0.00
9. Rivergrove Clearing and Grubbing, Section 3 15,524.00 15,524.00 0.00 0.00
10. Rivergrove Clearing and Grubbing, Section 4 20,155.00 20,154.50 0.00 0.00
11. Rivergrove Clearing and Interim Drainage, Sections 5-6 84,391.00 84,391.25 0.00 0.00
12. Kings Lake Estates Section 8 - Water, Wastewater & Drainage 1,851,399.00 1,851,398.80 0.00 0.00
13. Stormwater Pollution Prevention Plans 206,123.00 134,172.92 0.00 71,950.08
14. Geotechnical Reports and Materials Testing 124,233.00 80,105.42 0.00 44,127.58
15. Contingency 109,543.00 58,257.52 0.00 51,285.48
16. Engineering Fees 706,603.00 706,603.00 0.00 0.00
17. Rivergrove Due Diligence 34,023.00 34,023.41 0.00 0.00

Subtotal Developer Items 5,884,250.00 5,627,625.28 0.00 256,623.88

B. District Items
1. Kings Lake Estates Lift Station No. 2 Improvements 371,240.00 362,689.62 0.00 8,550.38
2. Kings Lake Estates Lift Station No. 3 460,869.00 417,828.05 0.00 43,040.95
3. Water Plant No. 1 Elevated Storage Tank Recoating 500,000.00 500,000.00 0.00 0.00
4. Water Plant No. 2 Elevated Storage Tank Recoating 500,000.00 500,000.00 0.00 0.00
5. Water Plant No. 2 Buildout 1,600,000.00 65,916.00 1,534,084.00 0.00
6. Contingencies (10% of Items 1, 3-5) 297,124.00 253,400.00 43,724.00 0.00
7. Engineering (20.89% of Items 1-2) 173,812.00 160,240.92 0.00 13,571.08
8. Engineering (15% of Items 3-5) 390,000.00 357,740.00 32,260.00 0.00

Subtotal District Items 4,293,045.00 2,617,814.59 1,610,068.00 65,162.41

TOTAL CONSTRUCTION COSTS 10,177,295.00 8,245,439.87 1,610,068.00 321,786.29

NON-CONSTRUCTION COSTS

A. Legal Fees 231,000.00 231,000.00 0.00 0.00
B. Fiscal Agent Fees 242,000.00 242,000.00 0.00 0.00
C. Interest
    1. Capitalized Interest (1 year @ 4.50%) 396,191.00 396,191.41 0.00 0.00
    2. Developer Interest 383,273.00 383,272.81 0.00 0.19
D. Bond Discount (3.00%) 262,563.00 262,563.40 0.00 0.00
E. Bond Issuance Expenses 28,854.00 28,854.00 0.00 0.00
F. Attorney General Fee 9,500.00 9,500.00 0.00 0.00
G. TCEQ Bond Issuance Fee 30,250.00 30,250.00 0.00 0.00
H. Bond Application Report Cost 45,000.00 45,000.00 0.00 0.00
I. Rivergrove Studies 45,328.00 45,328.00 0.00 0.00
J. Contingency 248,746.00 65,456.13 0.00 183,289.87

TOTAL NON-CONSTRUCTION COSTS 1,922,705.00 1,739,415.75 0.00 183,290.06

TOTAL BOND ISSUE REQUIREMENT 12,100,000.00 9,984,855.62 1,610,068.00 505,076.35

Interest Earned 238,609.66

Total Surplus & Interest 743,686.04

Total Remaining Bond Funds 2,353,754.04

HARRIS COUNTY MUD 109
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Harris County MUD No 109 - GOF

Actual vs. Budget Comparison
July 2021

July 2021 June 2021 - July 2021 Annual
Actual Budget Over/(Under) Actual Budget Over/(Under) Budget

Revenues
14110 Water - Customer Service Revenu 46,356 44,783 1,573 92,159 89,567 2,593 537,400
14112 Surface Water - Reserve 102,514 133,000 (30,486) 207,997 255,000 (47,003) 1,215,000
14140 Connection Fees 950 808 142 1,875 1,617 258 9,700
14150 Tap Connections 0 1,250 (1,250) 0 2,500 (2,500) 15,000
14210 Sewer - Customer Service Fee 55,190 53,517 1,673 109,408 107,033 2,375 642,200
14220 Inspection Fees 801 842 (41) 1,602 1,683 (81) 10,100
14310 Penalties & Interest 3,097 3,333 (236) 3,132 6,667 (3,534) 40,000
14330 Miscellaneous Income 188 100 88 188 200 (12) 1,200
14340 COH Rebate 8,285 6,933 1,352 17,304 13,867 3,437 83,200
14350 Maintenance Tax Collections 0 0 0 0 0 0 1,068,216
14370 Interest Earned on Temp. Invest 27 1,181 (1,154) 55 2,362 (2,306) 14,169
14380 Interest Earned on Checking 0 33 (33) 0 67 (67) 400
14650 Water Sales to HC 151 1,155 860 295 1,924 1,720 204 10,320

Total Revenues 218,564 246,641 (28,077) 435,644 482,282 (46,637) 3,646,905

Expenditures
16010 Operations - Water 7,020 6,942 78 14,028 13,883 145 83,300
16030 Operations - Sewer 2,318 2,308 10 4,633 4,617 17 27,700
16110 Tap Connection Expense 0 583 (583) 0 1,167 (1,167) 7,000
16120 Surface Water Fee 126,042 150,000 (23,958) 239,490 287,000 (47,510) 1,367,100
16130 Maintenance & Repairs - Water 13,902 34,125 (20,224) 35,577 68,250 (32,673) 409,500
16140 Chemicals - Water 642 3,492 (2,850) 6,087 6,983 (897) 41,900
16150 Laboratory Expense - Water 365 325 40 680 650 30 3,900
16160 Utilities 9,319 9,150 169 19,203 18,300 903 109,800
16180 Reconnections 780 633 147 1,340 1,267 73 7,600
16190 Disconnect Expense 0 283 (283) 0 567 (567) 3,400
16200 Mowing - Water 771 1,258 (487) 3,085 2,517 568 15,100
16210 Inspection Expense 0 75 (75) 0 150 (150) 900
16220 Purchase Sewer Service 44,320 43,025 1,294 88,814 86,050 2,764 516,302
16230 Maintenance & Repairs - Sewer 11,886 17,983 (6,098) 22,077 35,967 (13,890) 215,800
16240 Chemicals - Sewer 608 125 483 608 250 358 1,500
16250 Lab Fees - Sewer 0 158 (158) 57 317 (260) 1,900
16280 Mowing - Sewer 693 1,142 (448) 2,773 2,283 490 13,700
16320 Arbitrage Expense 0 0 0 0 0 0 3,250
16327 TCEQ Fees 0 0 0 0 0 0 5,900
16330 Legal Fees 5,050 4,417 633 9,200 8,833 367 53,000
16340 Auditing Fees 13,500 13,500 0 13,500 13,500 0 16,400
16350 Engineering Fees 7,958 6,667 1,291 13,347 13,333 13 80,000
16354 GIS Expense 0 167 (167) 0 333 (333) 2,000
16360 Garbage Expense 206 375 (169) 1,174 750 424 4,500
16370 Election Expense 0 0 0 0 0 0 10,000
16380 Permit Expense 0 0 0 0 0 0 7,200
16390 Telephone Expense 0 867 (867) 877 1,733 (856) 10,400
16420 Service Account Collection 2,328 2,083 245 4,391 4,167 224 25,000
16430 Bookkeeping Fees 3,647 2,792 856 6,432 5,583 849 33,500
16460 Printing & Office Supplies 2,103 2,442 (339) 5,728 4,883 845 29,300
16480 Delivery Expense 260 17 243 266 33 232 200
16520 Postage 2,765 2,792 (27) 5,566 5,583 (18) 33,500
16530 Insurance & Surety Bond 0 0 0 0 0 0 28,800
16540 Travel Expense 0 8 (8) 0 17 (17) 100
16550 Website Expense 188 67 121 188 133 54 800
16560 Miscellaneous Expense 247 308 (61) 768 617 151 3,700
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Harris County MUD No 109 - GOF

Actual vs. Budget Comparison
July 2021

July 2021 June 2021 - July 2021 Annual
Actual Budget Over/(Under) Actual Budget Over/(Under) Budget

Expenditures
16570 AWBD Expense 1,800 1,800 0 1,800 1,800 0 7,800
16580 Bank Fees 0 18 (18) 0 37 (37) 220
16590 Security Monitoring 0 1,242 (1,242) 0 2,483 (2,483) 14,900
16592 Security Patrol Expense 12,395 12,395 0 24,790 24,790 0 148,740
16600 Payroll Expenses 3,716 2,025 1,691 5,654 4,050 1,604 24,300

Total Expenditures 274,827 325,589 (50,761) 532,132 622,877 (90,745) 3,369,912

Other Revenues
14720 Transfer from Operating Reserve 0 0 0 0 0 0 508,007

Total Other Revenues 0 0 0 0 0 0 508,007

Other Expenditures
17000 Capital Outlay 863 1,000 (138) 1,136 1,300 (164) 785,000

Total Other Expenditures 863 1,000 (138) 1,136 1,300 (164) 785,000

Excess Revenues (Expenditures) ($57,126) ($79,948) $22,822 ($97,623) ($141,895) $44,272 $0
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Harris County MUD No 109 - GOF

Balance Sheet
As of July 31, 2021

Jul 31, 21

ASSETS
Current Assets

Checking/Savings
11100 · Cash in Bank 310,562

_______________

Total Checking/Savings 310,562

Other Current Assets
11300 · Time Deposits 3,409,740
11500 · Accounts Receivable 257,614
11520 · Maintenance Tax Receivable 75,164
11580 · Accrued Interest 3,219
11720 · Due From COH 23,304
11750 · Due From Tax Account 516,102
11920 · Reserve in A.C.P. 257,585

_______________

Total Other Current Assets 4,542,728
_______________

Total Current Assets 4,853,290
_______________

TOTAL ASSETS 4,853,290

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

12000 · Accounts Payable 193,291
_______________

Total Accounts Payable 193,291

Other Current Liabilities
12080 · Deferred Taxes 75,164
12100 · Payroll Liabilities 532
12610 · Customer Meter Deposits 269,681
12760 · Due to TCEQ 2,301
12787 · Lee Annexation 7,191
12788 · Barents Annexation (25,082)
12790 · Country Scramble (15,111)

_______________

Total Other Current Liabilities 314,676
_______________

Total Current Liabilities 507,967
_______________

Total Liabilities 507,967

Equity
13010 · Unallocated Fund Balance 4,442,946
Net Income (97,623)

_______________

Total Equity 4,345,323
_______________

TOTAL LIABILITIES & EQUITY 4,853,290

- 10 -



Harris County MUD No. 109

District Debt Service Payments
08/01/2021 - 08/01/2022

Paying Agent Series Date Due Date Paid Principal Interest Total Due

Debt Service Payment Due 10/01/2021
Bank of New York 2011 - Refunding 10/01/2021 580,000.00 40,500.00 620,500.00
Bank of New York 2013 - Refunding 10/01/2021 105,000.00 61,625.00 166,625.00
Regions Bank 2015 - Refunding 10/01/2021 70,000.00 72,122.40 142,122.40
Bank of New York 2017 - WS&D 10/01/2021 380,000.00 190,171.88 570,171.88

Total Due 10/01/2021 1,135,000.00 364,419.28 1,499,419.28

Debt Service Payment Due 04/01/2022
Bank of New York 2011 - Refunding 04/01/2022 0.00 28,900.00 28,900.00
Bank of New York 2013 - Refunding 04/01/2022 0.00 60,181.25 60,181.25
Regions Bank 2015 - Refunding 04/01/2022 0.00 71,215.50 71,215.50
Bank of New York 2017 - WS&D 04/01/2022 0.00 186,371.88 186,371.88

Total Due 04/01/2022 0.00 346,668.63 346,668.63

District Total $1,135,000.00 $711,087.91 $1,846,087.91

- 11 -



Date Num Name Memo Debit Credit Balance

12787 · Lee Annexation
04/26/2019 JE Deposit for Annexation 15,000.00 15,000.00
05/31/2019 5-190176 BGE, Inc. Engineering Fees - Annexation No. 11 984.83 14,015.17
06/30/2019 6-190136 BGE, Inc. Engineering Fees - Annexation No. 11 3,418.23 10,596.94
07/31/2019 7-190471 BGE, Inc. Engineering Fees - Annexation No. 11 1,887.45 8,709.49
07/31/2019 9495136631 Norton Rose Fulbright US LLP Legal Fees 172.50 8,536.99
08/31/2019 191647 The Research Staff, Inc. Title Report - Annexation 80.00 8,456.99
08/31/2019 PSI19001733 Harris County Appraisal District Certificate of Ownership - Annexation 5.00 8,451.99
08/31/2019 8-190493 BGE, Inc. Engineering Fees - Annexation No. 11 398.44 8,053.55
08/31/2019 9495142345 Norton Rose Fulbright US LLP Legal Fees 702.50 7,351.05
09/30/2019 9495149477 Norton Rose Fulbright US LLP Legal Fees 143.75 7,207.30
10/31/2019 10-190502 BGE, Inc. Engineering Fees - Annexation No. 11 273.44 6,933.86
10/31/2019 9495155990 Norton Rose Fulbright US LLP Legal Fees - Annexation 1,548.75 5,385.11
11/30/2019 11-190054 BGE, Inc. Engineering Fees - Annexation No. 11 2,167.95 3,217.16
11/30/2019 9495163224 Norton Rose Fulbright US LLP Legal Fees 742.50 2,474.66
12/31/2019 12-190187 BGE, Inc. Engineering Fees - Annexation No. 11 1,289.06 1,185.60
12/31/2019 9495170944 Norton Rose Fulbright US LLP Legal Fees - Annexation 496.18 689.42
01/31/2020 9495175858 Norton Rose Fulbright US LLP Legal Fees - Annexation 270.00 419.42
02/29/2020 2-200558 BGE, Inc. Engineering Fees - Annexation No. 11 195.31 224.11
02/29/2020 9495182734 Norton Rose Fulbright US LLP Legal Fees - Annexation 270.00 -45.89
04/30/2020 9495196527 Norton Rose Fulbright US LLP Legal Fees - Annexation 360.00 -405.89
06/30/2020 9495209384 Norton Rose Fulbright US LLP Legal Fees - Annexation 90.00 -495.89
07/31/2020 9495216040 Norton Rose Fulbright US LLP Legal Fees - Annexation 0.00 -495.89
08/31/2020 9495222409 Norton Rose Fulbright US LLP 11th Annexation 691.35 -1,187.24
09/30/2020 9495231141 Norton Rose Fulbright US LLP 11th Annexation 71.39 -1,258.63
10/31/2020 9495236610 Norton Rose Fulbright US LLP 11th Annexation 0.00 -1,258.63
11/30/2020 9495244364 Norton Rose Fulbright US LLP 11th Annexation 1,050.00 -2,308.63
12/02/2020 JE Deposit for Lee Annexation 15,000.00 12,691.37
12/31/2020 9495251043 Norton Rose Fulbright US LLP 11th Annexation 300.00 12,391.37
01/31/2021 HCMUD109LE... ROW Management LLC Lee Annexation Expense 1,560.00 10,831.37
01/31/2021 9495256008 Norton Rose Fulbright US LLP 11th Annexation 0.00 10,831.37
02/28/2021 HCMUD109LE... ROW Management LLC Lee Annexation Expense 3,640.00 7,191.37

Total 12787 · Lee Annexation 22,808.63 30,000.00 7,191.37

12788 · Barents Annexation
08/31/2019 Rcpt BBVA Barents Annexation Deposit - Ida Gilbert 5,000.00 5,000.00
08/31/2019 Rcpt BBVA Barents Annexation Deposit - GAP Plumbing I... 5,000.00 10,000.00
08/31/2019 9495142345 Norton Rose Fulbright US LLP Legal Fees 322.50 9,677.50
09/03/2019 Rcpt BBVA Barents Annexation Deposit - Champ Auto Gr... 5,000.00 14,677.50
09/30/2019 9-190038 BGE, Inc. Engineering Fees - Annexation No. 12 1,205.47 13,472.03
09/30/2019 9495149477 Norton Rose Fulbright US LLP Legal Fees 143.75 13,328.28
10/31/2019 9495155990 Norton Rose Fulbright US LLP Legal Fees - Annexation 517.50 12,810.78
10/31/2019 10-190504 BGE, Inc. Engineering Fees - Annexation No. 12 6,362.73 6,448.05
11/30/2019 11-190056 BGE, Inc. Engineering Fees - Annexation No. 12 3,448.57 2,999.48
11/30/2019 9495163224 Norton Rose Fulbright US LLP Legal Fees 146.25 2,853.23
12/31/2019 12-190189 BGE, Inc. Engineering Fees - Annexation No. 12 2,516.81 336.42
12/31/2019 9495170944 Norton Rose Fulbright US LLP Legal Fees - Annexation 1,350.00 -1,013.58
01/31/2020 1-200553 BGE, Inc. Engineering Fees - Annexation No. 12 292.97 -1,306.55
01/31/2020 9495175858 Norton Rose Fulbright US LLP Legal Fees - Annexation 0.00 -1,306.55
02/29/2020 2-200560 BGE, Inc. Engineering Fees - Annexation No. 12 2,171.88 -3,478.43
02/29/2020 2-200525 BGE, Inc. Engineering Fees - Barents Drive LS Feasibility 2,762.20 -6,240.63
02/29/2020 9495182734 Norton Rose Fulbright US LLP Legal Fees - Annexation 0.00 -6,240.63
03/31/2020 3-200228 BGE, Inc. Engineering Fees - Barents Drive LS Feasibility 454.00 -6,694.63
04/30/2020 4-200364 BGE, Inc. Engineering Fees - Annexation No. 12 2,332.65 -9,027.28
04/30/2020 4-200354 BGE, Inc. Engineering Fees - Barents Drive LS Feasibility 3,165.61 -12,192.89
04/30/2020 9495196527 Norton Rose Fulbright US LLP Legal Fees - Annexation 0.00 -12,192.89
05/31/2020 5-200205 BGE, Inc. Engineering Fees - Barents Drive LS Feasibility 883.59 -13,076.48
06/30/2020 6-200423 BGE, Inc. Engineering Fees - Barents Drive LS Feasibility 1,953.10 -15,029.58
06/30/2020 9495209384 Norton Rose Fulbright US LLP Legal Fees - Annexation 978.75 -16,008.33
07/31/2020 7-200217 BGE, Inc. Engineering Fees - Barents Drive LS Feasibility 390.62 -16,398.95
07/31/2020 9495216040 Norton Rose Fulbright US LLP Legal Fees - Annexation 243.75 -16,642.70
08/31/2020 9495222409 Norton Rose Fulbright US LLP 12th Annexation 3,286.35 -19,929.05
09/30/2020 9495231141 Norton Rose Fulbright US LLP 12th Annexation 71.39 -20,000.44
10/31/2020 9495236610 Norton Rose Fulbright US LLP 12th Annexation 341.25 -20,341.69
11/30/2020 9495244364 Norton Rose Fulbright US LLP 12th Annexation 250.00 -20,591.69
12/31/2020 9495251043 Norton Rose Fulbright US LLP 12th Annexation 150.00 -20,741.69
01/31/2021 9495256008 Norton Rose Fulbright US LLP 12th Annexation 740.00 -21,481.69
02/28/2021 9495262527 Norton Rose Fulbright US LLP 12th Annexation 1,080.33 -22,562.02
03/31/2021 9495270101 Norton Rose Fulbright US LLP 12th Annexation 570.00 -23,132.02
04/30/2021 9495276855 Norton Rose Fulbright US LLP 12th Annexation 770.00 -23,902.02
05/31/2021 9495283640 Norton Rose Fulbright US LLP 12th Annexation 530.00 -24,432.02
06/30/2021 9495291784 Norton Rose Fulbright US LLP 12th Annexation 300.00 -24,732.02
07/31/2021 9495297183 Norton Rose Fulbright US LLP 12th Annexation 350.00 -25,082.02

Total 12788 · Barents Annexation 40,082.02 15,000.00 -25,082.02

12790 · Country Scramble
02/29/2020 2-200526 BGE, Inc. Engineering Fees - Country Scramble 13,193.61 -13,193.61
03/31/2020 3-200229 BGE, Inc. Engineering Fees - Country Scramble 585.93 -13,779.54
04/30/2020 4-200355 BGE, Inc. Engineering Fees - Country Scramble 355.31 -14,134.85
05/31/2020 5-200206 BGE, Inc. Engineering Fees - Country Scramble 390.62 -14,525.47
06/30/2020 6-200424 BGE, Inc. Engineering Fees - Country Scramble 195.31 -14,720.78
07/31/2020 7-200218 BGE, Inc. Engineering Fees - Country Scramble 390.62 -15,111.40

Total 12790 · Country Scramble 15,111.40 0.00 -15,111.40

TOTAL 78,002.05 45,000.00 -33,002.05

Harris County MUD No 109 - GOF
Annexations
All Transactions
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Harris County MUD 109
Cash Flow Forecast

May-22 May-23 May-24 May-25 May-26

Assessed Value $659,797,320 $659,797,320 $659,797,320 $659,797,320 $659,797,320
Maintenance Tax Rate $0.1650 $0.1650 $0.1650 $0.1650 $0.1650

Maintenance Tax $1,066,892 $1,066,892 $1,066,892 $1,066,892 $1,066,892

% Change in Water Rate 1.00% 1.00% 1.00% 1.00%
% Change in Sewer Rate 3.00% 3.00% 3.00% 3.00%
% Change in NHCRWA 10.00% 10.00% 10.00% 10.00%
% Change in Expenses 5.00% 5.00% 5.00% 5.00%

Beginning Cash Balance $3,768,001 $3,259,994 $2,973,719 $2,607,459 $2,246,110

Revenues
Maintenance Tax $1,068,216 $1,066,892 $1,066,892 $1,066,892 $1,066,892
Water  Revenue 537,400 542,774 548,202 553,684 559,221
Sewer Revenue 642,200 661,466 681,310 701,749 722,802
NHCRWA Revenue 1,215,000 1,406,062 1,546,669 1,701,335 1,871,469
Additional Revenue 184,089 193,293 202,958 213,106 223,761

$3,646,905 $3,870,488 $4,046,031 $4,236,767 $4,444,145

Expenses
NHCRWA Expense $1,367,100 $1,503,810 $1,654,191 $1,819,610 $2,001,571
Other Expenses 2,002,812 2,102,953 2,208,100 2,318,505 2,434,431

$3,369,912 $3,606,763 $3,862,291 $4,138,115 $4,436,002

Net Surplus $276,993 $263,725 $183,739 $98,651 $8,143

Other Revenues/Expenses
WP 1 Booster Pump Improvements $100,000 $0 $0 $0 $0
WP 1 Well Rehab & Motor Replacement 0 0 200,000 0 0
WP 1 Electrical Control Improvements 0 0 250,000 210,000 0
WP 1 GST 1 Replacement 0 250,000 0 0 0
WP 2 Expansion 0 0 0 0 0
WP 2 Well Rehab & Motor Replacement 0 0 0 200,000 0
Lift Station No. 1 205,000 0 0 0 0
Lift Station No. 3 125,000 0 0 0 0
Lift Station No. 5 115,000 0 0 0 0
Barents Dr Lift Station No. 6 0 0 0 0 0
HC 46 Water Interconnect 0 0 50,000 0 0
FM 1960 Utility Relocation 0 0 0 0 0
Manholes Valve Rehab 0 250,000 0 0 0
Manholes Survey 120,000 0 0 0 0
Water Valve Survey 70,000 0 0 0 0
Capital Outlay - AJOB 50,000 50,000 50,000 50,000 50,000
Transfer from Construction Fund 0 0 0 0 0

$785,000 $550,000 $550,000 $460,000 $50,000

Construction Surplus $0 $0 $0 $0 $0

Ending Cash Balance $3,259,994 $2,973,719 $2,607,459 $2,246,110 $2,204,254

Operating Reserve % of Exp 96.74% 82.45% 67.51% 54.28% 49.69%
(Ideal is at least 100%)

Remaining Bonding Capacity - $12,950,000
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2022 AWBD Mid-Winter Conference
Harris County MUD No. 109

Friday, January 28 - Saturday, January 29, 2022
Moody Gardens, Galveston, TX

Director Registration Prior Conference Expenses

Name Attending Online Paid Paid

Cheryl Moore Yes Yes Yes Yes

Chris Green Yes Yes Yes Yes

Nancy Frank Yes Yes Yes Yes

Owen Parker Yes Yes Yes Yes

Robin Sulpizio Yes Yes Yes Yes

Note

Register on-line www.awbd-tx.org (For log in assistance, contact Taylor Cavnar: tcavnar@awbd-tx.org)   

This page only confirms registration for the conference, not hotel registrations.

All hotel reservations are the sole responsibility of each attendee.  

Your conference registration confirmation will contain a housing reservation request web link.

The link will require the registration number from your conference registration before you can reserve a room.

All requests for an advance of funds must be sent via email to the bookkeeper within 30 days of conference.

Registration Dates

Early Registration: Begins 07/21/21 $360 

Regular Registration: Begins 09/02/21 $410 

Late Registration Begins 12/16/21 $510 

Cancellation Policy
All cancellations must be made in writing.

A $50.00 administrative fee is assessed for each conference registration cancelled on or before 12/15/21.

There will be no refunds after 12/15/21.

Housing Information

Hotel reservations are only available to attendees who are registered with AWBD-TX for the Conference.

If you have questions, please call Taylor Cavnar at (281) 350-7090- 15 -

http://www.awbd-tx.org
mailto:tcavnar@awbd-tx.org)
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RESOLUTION REVIEWING INVESTMENT POLICY 
 AND MAKING ANY DESIRABLE CHANGES THERETO 

WHEREAS, the Board of Directors (the “Board”) of HARRIS COUNTY MUNICIPAL 
UTILITY DISTRICT NO. 109 (the “District”) has adopted an investment policy, as amended; 
and 

WHEREAS, the Board now wishes to review its Amended and Restated Investment 
Policy, which has not been changed since being adopted by the Board on September 19, 2017, 
and make any desirable changes thereto; 

WHEREAS, the Board has previously designated its Bookkeeper to be the District’s 
investment officer and to exercise responsibility for the investment of District Funds; 

NOW, THEREFORE, BE IT RESOLVED by the Board that: 

1. The Board has reviewed its investment policy and investment strategies.

2. The Board adopts the following changes to its investment policy and investment
strategies: 

NONE 

3. The Board has reviewed its methods of purchasing investments and hereby adopts
the brokers listed on Exhibit A attached hereto as those brokers that are authorized to engage in 
investment transactions with the District. 

DATED THIS 17th day of August, 2021. 

HARRIS COUNTY MUNICIPAL UTILITY 
DISTRICT NO. 109 

By: 
Name: 
Title: 

ATTEST: 

By: 
Name: 
Title: 

Exhibit F



2021

ABC Bank Moody National Bank
Allegiance Bank New First National Bank
Amegy Bank of Texas, N.A. North Star Bank of Texas
Austin Capital Bank Omni Bank N.A.
BB & T PNC Bank/The PNC Financial Services Group, Inc.
BancorpSouth Pioneer Bank
Bank of America N.A. Plains Capital Bank
Bank of New York- Mellon Plains State Bank
Bank of Texas N.A. Prosperity Bank
Cadence Bank R Bank
Capital Bank of Texas Regions Bank
Capital Markets Group SouthStar Bank
Capital One Southwest Securities
Central Bank Spirit of Texas Bank
Chasewood Bank State Bank of Texas
Citibank N.A. State Street Bank & Trust Co.
Comerica Bank Stifel Nicholaus
Comerica Securities Tex Star Investment Pool
Commercial State Bank Texan Bank 
Community Bank of Texas Texas Capital Bank N.A.
Community Trust Bank Texas Class
Coastal Securities Texas Citizens Bank
East West Bank Texas Exchange Bank
First Bank of Texas Texas First Bank
First Citizens Bank Texas Gulf Bank
First Financial Bank, N.A. Texas Regional Bank
First National Bank of Texas The Independent Bankers Bank
First Texas Bank The Mint National Bank
Frontier Bank of Texas Texas Savings Bank
Frost National Bank Texpool/Texpool Prime
Guaranty Bank & Trust The Right Bank for Texas
Hancock Whitney Bank Third Coast Bank
Herring Bank Trustmark National Bank
Hometown Bank, N.A. United Bank of El Paso Del Norte
Iberia Bank United Texas Bank
ICS Unity National Bank
Independent Bank U. S. Bank
International Bank of Commerce Veritex Bank
Inter National Bank Wallis Bank
IntraFi Network Deposits Wells Fargo Bank, N.A.
JP Morgan Chase Wells Fargo Brokerage Services, LLC
Legacy Texas Bank Wells Fargo Trust
Lone Star Bank West Star Bank
Lone Star Capital Bank Woodforest National Bank
Lone Star Investment Pool

LIST OF AUTHORIZED BROKERS
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EXHIBIT 3 

Investment Strategies. 

The District’s investment strategy for each of its accounts follows: 

1. Operating Account.  The Operating Account is used for all operations and 
maintenance needs of the District.  The highest priority for this account is safety of principal and 
liquidity; when these are met, yield is considered.  An amount equal to two months of normal 
operational costs must be kept extremely liquid for normal uses; the amount in excess of two 
months of normal operational costs should be kept in investments that may be liquidated easily if 
the need arises.  The District’s general guidelines for diversification and maturity apply to this 
account. 

2. Debt Service Account.  The Debt Service Account is used to pay the District’s debt 
service.  The highest priority for this account is safety of principal.  Since the District knows the 
amount of its debt service and when it becomes due, investments for this account should be 
structured so that they match debt service needs.  When safety of principal and liquidity to match 
debt service are assured, yield is considered.  Since District Funds in this account may not be 
needed for a year or more, longer term instruments should be considered, within the general 
guideline for maturity set forth in this investment policy, to increase yield.  Since the amount of 
District Funds in this account will probably be quite large, diversification of investments may be 
necessary and the District’s general policy on diversification should be used.   

3. Capital Projects Account.  The Capital Projects Account is used to pay for capital 
projects of the District.  The highest priority for this account is safety of principal.  The District 
believes that it will know ahead of time when disbursements need to be made from this account.  
Therefore, investments in this account should be structured so they mature or can be liquidated on 
the dates disbursements must be made.  When safety of principal and liquidity to match 
disbursement dates are assured, yield is considered.  Since District Funds in this account may not 
be needed for a year or more, longer term instruments should be considered, within the general 
guideline for maturity set forth in the investment policy, to increase yield. Alternatively, bond 
proceeds which will reimburse the developer may only be in the account for a day or two; in this 
case, an investment pool should be utilized.  Investment diversification for the large amount of 
District Funds that may be deposited to this account for a day or two can be achieved through use 
of an investment pool.  In cases where the District has a large amount of District Funds in this 
account for longer periods, the District’s general policy on diversification should be used.  

 







ENGINEERING REPORT 

August 13, 2021 

To: Harris County MUD No. 109 Board of Directors 

From: Bill Kotlan, P.E.  

District Engineer 

8. Review Engineer’s Report, including approval of pay estimates, authorization of change

orders to pending construction contracts, and authorization of capacity commitments: 

a. American Water Infrastructure Act (2018):    We are working on the Emergency

Response Plan that is due at the end of the year.

b. Utility Relocations related to FM 1960 Widening:  Update

Currently, other utilities are relocating in the FM 1960 ROW.  Angel Brothers is

estimating that water and sewer relocation will begin in mid September.

c. Water Plant No. 2 Expansion

Pay Estimate No. 2 in the amount of $39,096.00 is recommended for approval.  The

work includes work on the foundation of the ground storage tank.  Additionally Change

Order No. 1 and No. 2 are presented for your consideration.  Change Order No. 1 adds

a restroom to the control building along with a sewage pump station and water and

sewer service lines.  Change Order No. 1 also includes the removal of cathodic

protection from the ground storage tank.  Change Order No. 1 will increase the

contract by $156,200.00 and 30 days.  Change Order No. 2 covers material and

equipment cost increases of $38,194.19 for the piping and generator.  With the

approval of both change orders, the contract will increase to $1,951,474.19 and the

time will be 300 days.  Finally, an invoice from Centerpoint Energy for $10,300 is

presented for approval for extension of gas service to Water Plant No. 2 for the

generator.

Exhibit G



Harris Co. MUD 109 Engineering Report 

August 13, 2021 

Page 2 

Action Items: 

1. Approve Pay Estimate No. 2 to Schier Construction  Company, Inc. for

$39,096.00

2. Approve Change Order No. 1 to Schier Construction Company contract for an

addition of $156,200.00 and 30 days to the contract.

3. Approve Change Order No. 2 to Schier Construction Company contract for an

addition of $38,124.19 and 0 days to the contract.

4. Approve payment of Centerpoint invoice for $10,300 for gas service at Water

Plant No. 2.

d. Barents Drive Lift Station

We have received the deed for the lift station site and the plans have been resubmitted

to the city.  A Centerpoint invoice for $1,700 is presented for an easement to facilitate

extension of power service to serve Barents Dr. Lift Station.

Action Item:  Approve payment of Centerpoint invoice for $1,700.00 for electrical

easement at Barents Dr. Lift Station.

e. Water Line Extension (Annexation 11)

City comments have been addressed.  Waiting on final approval.

f. Wastewater Treatment Plant

Attached is Capital Improvement Plan updated with current prices for Atascocita

Central Wastewater Plant.  CIP will be presented to AJOB board for approval today.

Action Item: Approve wastewater treatment plant capital improvement plan. 

g. Developer’s Report:  Dr. Guniganti has asked BGE for a proposal to begin final design of

Kings Lake Section 9 (27 lots).

h. Capacity Commitments (Annexation 12): at City of Houston

i. Ashley (Dirt Cheap): No change this month.

ii. Teo Lopez (Country Scramble): No change this month.

iii. Shawn Gilbert service request:  See Item d., above.

i. 19715 Oak Branch Court



Harris Co. MUD 109 Engineering Report 

August 13, 2021 

Page 3 

We corresponded with insurance agent on claim regarding Oak Branch Court this 

month and have not yet received an action on the claim. 





















Harris County MUD No. 109 

 

CHANGE  ORDER 

G:\TXH\Projects\Districts\HCMUD109\7439-00-WP_2_Exp_Design_Services\PW\03_Constr\04_CO\CO1.doc          

Number One 

 

PROJECT: WATER PLANT NO. 2 EXPANSION DATE: AUGUST 5, 2021 

OWNER: HARRIS COUNTY MUD NO. 109 

C/O NORTON ROSE FULBRIGHT US LLP 

1301 MCKINNEY, SUITE 5100 

HOUSTON, TEXAS  77010 

 

ATTENTION: OWEN H. PARKER 

  

CONTRACTOR: SCHIER CONSTRUCTION COMPANY, INC. 

ATTENTION:  JAMES SCHIER 

ENGINEER: BGE, INC. 

JOB NO.  7440-00 

 

 

Contractor is directed to make the following changes in the Contract Documents: 

 

Description of Change in Scope of Work:  See attached summary 

 

Reason for Change Order:  Items added for efficient operation of water plant. Cathodic protection not required for bolted steel 

GST. 

 

 

Change in Contract Price: 

Original Contract Price 

$              1,757,150.00 

 

Change in Contract Time: 

Original Contract Time 

270 Calendar Days 

Net Changes from Previous Change Orders 

$                          00.00 

 

Net Changes from Previous Change Orders 

 0 Calendar Days 

Contract Price Prior to This CO 

$              1,757,150.00 

 

Contract Time Prior to This CO 

270 Calendar Days  

 

Net Increase (Decrease) of This CO 

$                 156,200.00     

Net Increase (Decrease) of This CO 

 30 Calendar Days 

 

Contract Price With All Approved Change Orders 

$               1,913,350.00    

 

Contract Time With All Approved Change Orders 

300 Calendar Days 

 

 

RECOMMENDED: APPROVED: ACCEPTED: 

 

By: _______________________ By: _______________________ By: _______________________ 

 Engineer  Owner  Contractor 

 

Date: _____________________ Date: _____________________ Date: _____________________ 

 

TBPE Registration No. F-1046 



Harris County MUD No. 109
Water Plant No. 2 Expansion

BGE Job No. 7440-00

CO1-Summary

Item Quantity Unit Unit Cost Total

ADD:

Addition of a restroom in the operations building, 
3" water supply line, grinder station and 2" 
sanitary force main 

1.00 LS 175,000.00$  175,000.00$            

Removal of Cathodic System from Scope 1.00 LS 3,000.00$       3,000.00$                

DELETE:

3. Furnish and Install new 420,000 gallon Bolted 
Steel Ground Storage Tank factory coated with 
Thermoset Powder Epoxy including foundation 
with all required appurtenances; including 
Cathodic Protection. Complete in Place. 

Cathodic Protection -1.00 LS 21,800.00$     (21,800.00)$             

GRAND TOTAL: 156,200.00$            



Harris County MUD No. 109 

 

CHANGE  ORDER 

G:\TXH\Projects\Districts\HCMUD109\7439-00-WP_2_Exp_Design_Services\PW\03_Constr\04_CO\CO2\CO2.doc          

Number Two 

 

PROJECT: WATER PLANT NO. 2 EXPANSION DATE: AUGUST 11, 2021 

OWNER: HARRIS COUNTY MUD NO. 109 

C/O NORTON ROSE FULBRIGHT US LLP 

1301 MCKINNEY, SUITE 5100 

HOUSTON, TEXAS  77010 

 

ATTENTION: OWEN H. PARKER 

  

CONTRACTOR: SCHIER CONSTRUCTION COMPANY, INC. 

ATTENTION:  JAMES SCHIER 

ENGINEER: BGE, INC. 

JOB NO.  7440-00 

 

 

Contractor is directed to make the following changes in the Contract Documents: 

 

Description of Change in Scope of Work:  See attached summary 

 

Reason for Change Order:  Materials cost increases due to current market demand and volatility. 

 

 

Change in Contract Price: 

Original Contract Price 

$              1,757,150.00 

 

Change in Contract Time: 

Original Contract Time 

270 Calendar Days 

Net Changes from Previous Change Orders 

$                156,200.00     

 

Net Changes from Previous Change Orders 

 30 Calendar Days 

Contract Price Prior to This CO 

$             1,913,350.00    

 

Contract Time Prior to This CO 

300 Calendar Days  

 

Net Increase (Decrease) of This CO 

$                  38,124.19 

Net Increase (Decrease) of This CO 

 0 Calendar Days 

 

Contract Price With All Approved Change Orders 

$              1,951,474.19 

 

Contract Time With All Approved Change Orders 

300 Calendar Days 

 

 

RECOMMENDED: APPROVED: ACCEPTED: 

 

By: _______________________ By: _______________________ By: _______________________ 

 Engineer  Owner  Contractor 

 

Date: _____________________ Date: _____________________ Date: _____________________ 

 

TBPE Registration No. F-1046 



Harris County MUD No. 109
Water Plant No. 2 Expansion

BGE Job No. 7440-00

CO2-Summary

Item Quantity Unit Unit Cost Total

ADD:

Generator Price Increase 1.00 LS 15,738.00$     15,738.00$              

Piping Price Increase 1.00 LS 22,386.19$     22,386.19$              

GRAND TOTAL: 38,124.19$              



        Customer Info:
BP#

Zip

RE:

W/O #

99349961

99349961

43030565

Send a copy of this invoice along with the check. Charges good for 30 days from date of invoice.

0.00

8.00

3,500.00

20398 BURLE OAK DR

Payment is required prior to release of construction work order

400

MAIL PAYMENT TO THE ABOVE ADDRESS.

Name: 

0.00

Gas Coordinator:

HUMBLE

Phone:

9.00NEW COMMERCIAL SERVICE LINE 3,600.00

8/13/21

Houston,Texas 77252-2883

Thank you for using natural gas.

$10,300.00

0.00

3,200.00

0.00

0.00

TOTAL

Make all checks payable to: CenterPoint Energy 

3500.00

Please make payable to:

P.O. BOX 2883

Qty / Ftg

Fax/Email:

Zones:

BORING OF SERVICE LINE

If you have any questions concerning this invoice, please contact coordinator at number above. 

ROOTS METER ON 5 PSIG 1

400

JAMES M. STEPHENSON

Description                                    Total

281-425-7309Phone: 

Charge

CenterPoint Energy

Attn: Business Process 

State

5002525687

City: 

Address:

281-799-9960 JOSIE CARRILLO

40030019

HARRIS COUNTY M.U.D. #109

77346

NEW COMMERCIAL SERVICE LINE & ROOTS METER 5 PSIG

TEXAS

INVOICE



Please make check payable to:

10010 FM 1960 W

 PDS Admin CoordinatorAttn:

Name: 

Address:

City: 

Phone:

CenterPoint Energy

Humble, TX    77338

CNP Representative:

INVOICE

Customer Info: 8/3/21

VICTOR M MALDONADO Phone: (713) 945-8954

Email:

State: Zip:

W/O # TotalDescription

1 98752653 $1,700.00Defined Easement

3

4

2

Thank you for using CenterPoint Energy

Please send a copy of this invoice along with the check. Charges good for 1 year from date of invoice.

Make all checks payable to: CenterPoint Energy 

Payment is required prior to release of construction work order.

If you have any questions concerning this invoice, please contact your CNP Representative at number above. 

1,700.00$       

5

Processing of check may be delayed without the return of this invoice.
PLEASE MAIL PAYMENT TO THE ABOVE ADDRESS.

DocuSign Envelope ID: AB536009-156B-4046-B98D-D1262978A74B

77042

10777 Westheimer Rd, Ste 400

Houston

Josie Carrillo

TX 

346-320-1400

jcarrillo@bgeinc.com



Atascocita Joint Operations Board 

Summary of Capital Improvement Plan

2022 to 2031

Project 1 Year 2 Years 3 Years 4 Years 5-6 Years 7-8 Years 9-10 Years

No. Improvement Code Priority 2022 2023 2024 2025 2026-2027 2028-2029 2030-2031
100 WASTEWATER TREATMENT PLANT

101 Site Rehabilitation Including Access Bridges, New Light Fixtures, Recoat Piping and Buildings A 2 $490,000

102 Digester Improvement Including Knife Gates and Diffusers O 2 $144,000

103 Thickener Sludge Pump Addition A 2 $51,000

104 Replacement of Small Belt Press with Larger Belt Press A 3 $1,235,000

105 Chlorine Contact Basin Wall Addition O 3 $740,000

106 Addition of VFD to Digester Blower No. 1, 4, and 5 A 3 $144,000

107 Headworks Improvements and Fine Screens Addition A 3 $1,701,000

108 SCADA Installation A 2 $1,361,000

109 Aeration Blower Replacement (Allowance for 2 of 3) A 5 $144,000

110 Digester Sludge Pumps Replacement (Allowance for 2 of 3) A 5 $83,000

111 Digester Blower Replacement (Allowance for 2 of 5) A 5 $272,000

200 LIFT STATION

201 Lift Station Coating Rehab A 3 $515,000

202 Lift Station Pump Replacement (Allowance for 3 of 5) A 3 $189,000

TOTALS TOTALS 685,000$     1,235,000$    740,000$     848,000$     1,701,000$    1,361,000$    499,000$     

Notes: All costs include the following fees and contingencies: 20% Contingency

20% Surveying and Engineering Fee

All costs are stated in 2021 dollars, no escalation is taken into account.

This cost estimate is preliminary in nature and is intended for planning purposes only. 

Prior to authorization of work, a detailed cost estimate will be needed to specify the exact scope of work for each project. 

Code Key Priority Key
Asset Renewal, Age Related A High - Currently or potentially critical; address immediately 1

Environmental, Regulatory or Safety Related E Medium - Routine work or anticipated upgrade; schedule for completion within 2 to 3 years 2

Operator Request or Improvement O Low - Discretionary work, to protect, preserve, or restore facilities; address within 4 to 7 years 3

Planned Project for Expanded Capacity P Yearly - Planned inspections or work to be done in a yearly basis    4

No priority - Deferred work; not required for basic function; to address potential growth, regulatory 5
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